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PROJECT DESCRIPTION

The Project aims at supporting Street children and children from disadvantaged backgrounds in
Nairobi to have access to stable life and educational prospects through rehabilitation
schooling and socio-educational support.

KEY PERFORMANCE INDICATORS (KPIS)

Indicator: At the end of the project period, at least 70% of the children receiving support
show stable participation (regular attendance) and positive development according to the
assessment of the social workers or teachers. Sources: Admission and attendance lists or
monthly attendance list, social worker notes / progress reports.

Sub-goals: Sub-goal 1: Rehabilitation and transition. Street children are successfully admitted
to the rehabilitation programme and transferred to educational opportunities.

Indicator: At least 60% of the children admitted take part in the rehabilitation programme for
at least 2 months and then move on to school or vocational orientation. Sources: Attendance
lists, social worker reports.

Sub-goal 2: School integration: Children from rehabilitation programmes and disadvantaged
children from slums have continuous access to school education.

Indicator: At least 80% of children enrolled in school regularly (?75%) attend primary school
or kindergarten over the course of the project. Sources: School attendance lists.

Sub-goal 3: Strengthening family reintegration Children for whom it is possible are gradually
reintegrated into their families. Indicator: At least 7 children are successfully reintegrated

into their families of origin. during the project period and receive socio-educational support
for at least 3 months. Sources: Reintegration reports, follow-up visits.

REPORTING PHASES
Annual Report by 15 February 2027.

POINTS OF ACTION

Continuous Monitoring to ensure project is implemented as per the indicators.



