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PROJECT DESCRIPTION

Increased opportunities for decent work and improved living standards for young people in
sub-Saharan Africa by improving the quality and relevance of vocational training programs - 2nd
phase

KEY PERFORMANCE INDICATORS (KPIS)

RPL Implemented in 5 Don Bosco TVET Centres.
Organization of round-tables to scale up JSO model in TVET among key stakeholders
Revised curricula integrating green and digital competences with assessment.
Development of framework for inclusivity and gender equity to promote equitable practices,
policies and gender-friendly learning environment.
Establishment of 2 Digital hubs for training electronic information and engineering technology,
artificial intelligence, mechatronics, e-mobility, digital media and art.
Systematic review/development of curricula focusing on electrical and plumbing, aligning them
with occupational standards and revised occupational profiles, integrating green and digital
aspects.
Organizing a National Decent Work Dialogue Forum including government officials, private sector
representatives and trade unions to raise awareness on Decent Work Principles, rejecting
exploitation of minority group, forced and child labour.
Organize National Stakeholders Fora to facilitates dialogue, cooperation and exchange of good
practices in governance and quality management, creating a community of practice.
Networking and advocacy events, to strengthen cooperation and highlight the common interest.
Celebration of women?s day and day of persons with disabilities to raise awareness and support
women and people with disabilities and promote an inclusive vocational training environment.
Organize campaigns and forum on key topics such as, promoting gender and inclusivity, equitable
access, improvement of the perception of TVET, dual training approaches, highlighting the role
of vocational training in economic development and advocate for investment and political
support.
Organize advocacy activities for inclusivity through press releases initiatives, talk shows and
events will raise public awareness and support for inclusivity in TVET and ensure that
marginalized groups are represented and their needs are taken into account.

REPORTING PHASES

Due Date Report Reporting Period
05.04.2025
Quarterly Project Progress Report I/2025
01.01.2025 - 31.03.2025
05.07.2025
Quarterly Project Progress Report II/2025
01.04.2025 - 30.06.2025
05.10.2025
Quarterly Project Progress Report III/2025
01.07.2025 - 30.09.2025
15.01.2026
Annual Project Report 2025
15.10.2024 - 31.12.2025
05.04.2026
Quarterly Project Progress Report I/2026
01.01.2026 - 31.03.2026



05.07.2026
Quarterly Project Progress Report II/2026
01.04.2026 - 30.06.2026
05.10.2026
Quarterly Project Progress Report III/2026
01.07.2026- 30.09.2026
15.01.2027
Annual Project Report 2026
01.01.2026 - 31.12.2026
05.04.2027
Quarterly Project Progress Report I/2027
01.01.2027 - 31.03.2027
05.07.2027
Quarterly Project Progress Report II/2027
01.04.2027 - 30.06.2027
05.10.2027
Quarterly Project Progress Report III/2027
01.07.2027 - 30.09.2027
15.01.2028
Annual Project Report 2027
01.01.2027 - 31.12.2027

POINTS OF ACTION

Familiarity with GPII Manual.


