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PROJECT DESCRIPTION

The project seeks to enhance child protection, health, dignity and quality learning by
renovating and upgrading washroom infrastructure at Bosco Boys Nairobi into safe, inclusive,
hygienic and child-friendly sanitation facilities that comply with national Public Health and
education standards.

KEY PERFORMANCE INDICATORS (KPIS)

- Rehabilitation of existing toilet cubicles.

- Replacement of damaged sanitary fixtures.

- Repair of floors, walls and partitions.

- Installation of durable, easy-to-clean finishes.

- Improvement of ventilation and lighting.

- Rehabilitation of bathing areas.

- Repair and replacement of water supply systems.

- Installation of improved drainage.

- Replacement of damaged water pipes.

- Repair of leaking plumbing systems.

- Rehabilitation of blocked sewer lines.

- Improvement of wastewater disposal systems.

- Upgrading of drainage channels to prevent water stagnation and flooding.

- Repair and installation of functional handwashing stations.

- Installation of reliable water points.

- Provision of soap dispensing facilities.

- Placement of hygiene education signage promoting proper handwashing practices.
- Age-appropriate washroom facilities for younger learners.

- Gender-responsive sanitation arrangements.

- Privacy-enhancing improvements.

- Accessibility features for learners and visitors with disabilities, including ramps and
handrails where applicable.

- To enhance environmental hygiene and sustainability, the project will also include:
- Improved waste management systems.

- Better ventilation to minimize odors and moisture.

- Durable construction materials requiring minimal maintenance.

- Measures that improve water efficiency wherever practicable.

- Replacement of worn plumbing fixtures.

- Waterproofing and floor resurfacing where necessary.

REPORTING PHASES

As per donors' schedule.

POINTS OF ACTION

Searching for donors.
Getting Provincial cover letter.



