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PROJECT DESCRIPTION

The bedding project seek to strengthen the quality of the immediate care environment while
supporting the broader objective of ensuring that vulnerable children grow and develop in safe,
nurturing and protective surroundings.

KEY PERFORMANCE INDICATORS (KPIS)
Provide 210 new mattresses to replace old and deteriorated ones, currently being used by the
boys.
Provide 210 good-quality blankets to ensure that every boy has adequate and appropriate
bedding.
Provide 210 pairs of bedsheets to improve hygiene, cleanliness and dignity within the
dormitories.
Improve the quality, safety, hygiene and comfort of the dormitory environment for all 210 boys.

REPORTING PHASES

To be defined once funds are obtained.

POINTS OF ACTION

Searching for donors.



