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PROJECT DESCRIPTION

MMG (Members Manage Grant): Enhancing Maternal and Child Health through AFYA JUMUISHI: A
Comprehensive Approach in Korr, Makuyu, and Nzaikoni, Kenya.The project seeks to improve the
health status of marginalized communities in Korr, Marsabit County, and rural-urban areas of
Makuyu and Nzaikoni in Murang?a and Machakos counties. Project aims to sustain the health
center for three years, covering medicines, personnel and material expenses. Training
initiatives for community health promotors and lay midwives, and awareness creation will extend
essential services, focusing on nutrition, hygiene, disease prevention, child and maternal
care.

KEY PERFORMANCE INDICATORS (KPIS)

Outcome 1: Increased healthcare access by reducing maternal mortality and morbidity rates.
Outcome 2: reduced under 5 neonatal mortality ensuring food and nutrition for mothers and
children.
Outcome 3: Empowering communities in health management by reducing communicable and
non-communicable diseases.
Outcome 4: improved food and nutrition, and enhanced overall well-being by providing antenatal
care, fortified porridge, community health volunteer training, provision of dairy goats,
kitchen gardening, and medical sensitization and awareness campaigns. By enhancing healthcare
infrastructure and services. The project intend to reach out to Women Yr1: 2100; Yr2: 3750;
Yr3: 1500. Men Yr1: 1700; Yr2: 3400; Yr3:1100.

REPORTING PHASES

30th June 2025,
30th June 2026,
30th June 2027.

POINTS OF ACTION

Last Year Balance Installment= 8,000 KES /// Internal&External Evaluation


